Annex E

2010-2013 Implementation Schedule of the Montreal Process Strategic Action Plan
21st Montréal Process Working Group Meeting
1-4 June 2010
Institute of Pacific Islands Forestry

Hilo, Hawaii
2010 2011 2012 2013 i
Activities Target Resporpble Bu.dget Remarks
2|3|4 1|2|3|4 1|2|3|4 1|2 Date Entity Estimate

Strategic Direction 1:
Enhance the relevance and use of the Montréal Process Criteria and Indicators for policy makers, practitioners and other users

1. Disseminate the 2nd Country Reports

Publish and disseminate country reports N I Members Repqrts have been published by six member countires in 2009.
Publication by the other member countries are expected.
Link to country reports on MP website x| * LO Member countries to provide URL to LO, when published.

2. Methods and approaches

(1) Communicating indicators

(No specific assignment or task for "communicating indicators")

(2) Forest degradation

Conduct individual country case study to identify and monitor “forest degradation™ R B Members interested Japan, New Zealand, Russia, Chile+Argentina, USA

Report the results above to the WG22 WG22 Members interested

Strategic Direction 2:
Strengthen member country capacity to monitor, assess and report on forest trends and progress toward sustainable forest management (SFM) using the MP C&I

Strategic Direction 3:

Enhance collaboration and cooperation with forest-related regional and international organizations and instruments and other criteria and indicators processes

3. Finalize Technical Sessions at IUFRO World Congress, 23-28 August 2010

Hold two technical sessions at the IUFRO World Congress X 08/10 Members attended Guldin, Chong, Goto and Payn
Circulate the papers presented to the members and upload on the website X Mmber alt_tgnded and
4. Present MP input to COFO

Draft and circulate the remarks to the members for the review X

Present Remaks by MP to COFO X 10/10 Chair/LO

5. S. Peterburg forestry congress in Russia

Potencial speaking opportunity - consider X 10/10 Russia

6. Present MP input to UNFF

(1) Respond to the UNFF letter on regional imput

Draft and circulate the input to the members for the review X LO
Respond to UNFF X LO

(2) Present remarks to UNFF9

Draft and circulate the remarks to the members for the review X Chair/LO
Present Remarks by MP, as observer, to UNFF9. X 01/11 Chair/LO

(3) Hold MP side event at UNFF9

Prepare MP side event at UNFF9 | * | * | * | | | | | | | | | | | USA/NZ




Hold MP side event at UNFF9, when feasible | | | | X | | | | | | | USA/NZ
7. Present MP input to Forest Europe
Draft and circulate the remarks to the members for the review Chair/LO
Present Remarks by MP, as observer, to the Ministerial Meeting of Forest Europe X Chair/LO
8. Finalize the activities for 2011 International Year of Forest
(1) Joint C&I meeting
Correspond with leaders of other processes and determine their interest in a joint meeting .
. X Chair
in 2011
Prepare a joint C&I prrocess meeting X Chair/MPWG22 host
country
Hold a joint C&I process meeting, when feasible X MP\;\CI)S:tiyhost Conbine with MPWG22
(2) Powerpoint presentation
Draft and circulate the MP visual powerpoint presentation to the members for the review X Australia/Canada
Upload the MP visual powepoint presentation at the MP Website X 12/10 LO
(Develop the new MP Website, as the activities related to the 2011 IYF) X Website sub-group
(Conduct MP side event at UNFF9, as the activities related to the 2011 IYF) X USA/NZ
Strategic Direction 4:
Enhance communication on the value of criteria and indicators and the accomplishments of the Montréal Process
9. Update the Montreal Process Website
Design new Website tempalate 3 Quarter USA Website sub-group: USA (lead), NZ, Canada, Japan (LO)
Review new Website tempelate 3 Quarter All
Review tempelate and transfer to Liaison Office 4 Quarter USA Website sub-group: USA (lead), NZ, Canada, Japan (LO)
Populate new template with information 4 Quarter All
Strategic Direction 5:
Enhance the effectiveness and efficiency of the Montréal Process Working Group and its Technical Advisory Committee and Liaison Office
10. Establish MP Rules of Procedure
Review the purpose of MPWG X Sub-group NZ (lead), USA, Canada, Japan
Circulate the draft to the members intersessionally. X LO
Adopt Rules of Procedure WG22 WG

11. Working Group Meetings

Prepare WG22

WG22

Canada has exprexssed an intgerest in hosting WG22

12. TAC Meetings

(No specific or task to TAC for WG22) | | | | | | | | | | |

13. Others




