Annex D

2009-2012 Implementation Schedule of the Montreal Process Strategic Action Plan

Updated on 12 June 2009 by WG20
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Strategic Direction 1:

Enhance the relevance and use of the Montréal Process Criteria and Indicators for policy makers, practitioners and other users

1. Finalize second edition of Technical Notes

Translate 2nd edition Countries are responsible to translate the
X 8/09 Members . . .
document into languages of their choice
Publish and disseminate 2nd edition on the Web Disseminate on web only as PDF document. No
: X 8/09 LO S .
site additional design or layout of the document
2. Disseminate 2009 Country Reports
Publish and disseminate country reports X 8/09 Members Reports have been published by some member
Link to country reports on MP website X 8/09 LO Member countries to provide URL to LO
3. Methods and approaches
Recommend based on a synthesis on country
work ways to communicate indicator data to X WG21 TAC
decision makers.
Start work on ways to identify and monitor forest Review how MPCI can be used and consider
degradation X WG21 TAC compiling member country degradation

operational definitions/activities/experiences

Strategic Direction 2:

Strengthen member country capacity to monitor, assess and report on forest trends and progress toward sustainable forest management (SFM) using the MP C&I

Strategic Direction 3:

Enhance collaboration and cooperation with forest-related regional and international organizations and instruments and other criteria and indicators processes

4. Finalize MP events at WFC

Confirm the event and booth with WFC $1,500 By July, 2009;

secretariat, including payments X 709 |LO,USA, Canada (side event)|- USA covers the cost to registgr the side event
$3,000 |- Canada covers the cost to register the booth.
(booth)

Members provide list of invitees to LO,

LO prepare the invitation letter, and X 15/7/09 LO, members &

The Chair (Korea) issues the letter.

MP Chair (Korea)




Submit papers and power-point presentations for MP Chair
translation into English/Spanish X 1/9/09 | (Korea), Canada,
Chile, China &

Al=Z

Hold the side event in the WFC X Will be booked on 20 October 2009.

5. Finalize Technical Sessions at IUFRO World Congress, 23-28 August 2010

Invite potential authors to submit a paper X 31/12/09 USA(Lead), LO, Through ITUFRO World Congress website. Copy
abstract Korea(Support) to Rich Guldin <rguldin@fs.fed.us>
Review the abstracts and assign papers to X 10/2/10 | USA, Korea, LO Reviewers: Guldin, Chong and Goto
Authors of abstracts pay the registration fee to
. - X 30/4/10 Authors
confirm the acceptance of paper presentation
6. Present MP input to COFO
Present informationby LO)onMPprogress | [ | | [ | | [ [x] | [ | | e11 | LO | [Next COFO proposed tentatively in June 2011
7. Present MP input to UNFF
Present Remarks by MP, asobserver,to UNFF- | [ | | [ | | [x] | | [ | | 111 |MP Chair(Korea)| |
8. Finalize the activities for 2011 International Year of Forest
Discuss and propose the activitiesforwc21 | | | | x| | [ | | [ | | | wear | TAC | |

Strategic Direction 4:
Enhance communication on the value of criteria and indicators and the accomplishments of the Montréal Process

9. Publish 4th Edition of MP Booklet

Finalize text based on Member comments 7/09 USA

X
Translate 4th Edition X 8/09 USA
Print and disseminate 4th Edition X 9/09 USA

10. Publish MP “2008 Overview Report”

Work on layout/format and text editing.

Circulation of revised text document for a quick X 7/09 NZ
review & comment
Translation into Spanish X 8/09 Chile

Distribution of document file to member

countries for their translation & printing X 8/09 NZ, Members

Print and distribute X 9/09 USA,NZ,(LO)

11. Update the Montreal Process Website




Develop recommendations for MPCI website
functions

X WG21

TAC

Strategic Direction 5:

Enhance the effectiveness and efficiency of the Montréal Process Working Group and its Technical Advisory Committee and Liaison Office

12. Establish MP Rules of Procedure

Develop and circulate draft rules to WG X 3/10 WG Subgroup WG Subgroup: Canada, USA, NZ (Chair)
Members for comment
Prepare and circulate final draft rules based on X 3/10 NZ (WG
WG Member comments Subgroup chair)
Adopt Rules of Procedure X WG21 WG
13. Update TOR for TAC and LO
Develop and circulate draft revised TOR for NZ (WG
TAC and LO to WG Members for comment and X 3/10 Subgroup chair),
prior to WG21 TAC Convenor
Adopt updated TOR for TAC, TAC Convenor X WG21 WG
and LO
Working Group Meetings
Preparation of WG21 X USA, LO
WG21 will be held in Hawaii, USA during some
WG21 - Hosted by USA X 4/10 USA, LO time in the first 3 weeks of April 2010
TAC Meetings
12th TAC Meeting Ix [ [ I I [ [ [ | 210 TAC |Venue to be determined
Others
Occasional Tel-conference [ [ [ [ I 1 [ [ [ | LO [1f needed




